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Objective of Presentation

1.To provide an overview of the project components and 
outcomes

2.To present the global budget including both the GEF grant 
funding and the co-financing arrangements

3.To discuss the scope of the activities for each component 
under the global workplan. 



Project Components

COMPONENT 1:  
Improving the enabling 
environment for climate 
change adaptation in the 
rice and related priority 

sectors through 
integrated policies and 

planning

COMPONENT 2:  
Supporting resilient 

production systems in rice-
based communities for 
improved livelihoods

COMPONENT 3:  
Scaling up adaptation 

technologies and practices 
in selected value chains 
through partnerships, 

markets, and investments

COMPONENT 4:  
Building effective 

knowledge management, 
innovations, and monitoring 

& evaluation systems

1.1.  Strengthened national 
and sub-national climate 
change adaptation policies, 
planning frameworks, and 
governance.

2.1. Increased resilience and 
adaptive capacities of 
production systems and the 
natural resource base

3.1.  Scaling of adaptation 
innovations, technologies, new 
markets, scaling-up agri-
businesses, employment,& 
empowerment at community 
level.

4.1.  More effective knowledge 
management and assessment 
of adaptation innovations.



Overall Project Budget

GEF Co-financing Total

Component 1 1,299,550 8,056,800 9,356,350

Component 2 3,439,450 20,102,400 23,541,850

Component 3 2,414,450 20,102,400 22,516,850

Component 4 1,353,617 14,972,000 16,325,617

PMC 425,553 3,161,680 3,587,233

TOTAL GEF 8,932,620 66,395,280 75,327,900

COMPONENTS
Summary



Project Budget (GEF)

1.1 2.1 3.1 4.1 PMC Total GEF
593,230                  1,450,850                1,075,850                706,809                 159,612           3,986,350                 
276,320                  863,600                    333,600                   278,259                 115,741           1,867,520                 

-                           -                             -                            138,550                 150,000           288,550                     
200,000                  232,000                    345,000                   -                          -                    777,000                     
230,000                  148,000                    360,000                   60,000                   -                    798,000                     

-                           245,000                    300,000                   80,000                   -                    625,000                     
-                           500,000                    -                            90,000                   -                    590,000                     

1,299,550               3,439,450                2,414,450                1,353,617             425,353           8,932,420                 

SP3
IRRI
WCS
Other partners
Total

Summary of expenditures
Expenditures by Component/ Outcome

Agency
GDA
GDLC
FAO
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Project Budget (Co-financing)

Amount ($)

Donor Agency
ADB (Tonle Sap Poverty Reduction and Smallholder 
Development Project - Additional Financing )

Loan Investment mobilized 23,000,000

Donor Agency
IFAD (Agriculture Services Program for Innovation, 
Resilience and Extension)

Loan Investment mobilized 15,000,000

Donor Agency
GIZ (Regional Economic Development IV & V and 
Improvement of Liveligood and Food Security 1 & II)

Grant Investment mobilized 6,500,000

GEF Agency FAO (CAPFISH Capture Fisheries) Grant Investment mobilized 6,300,000

Other
IRRI (Climate Friendly Agrubusiness Value Chain Sector 
Project - ADB, Rice IPM in Cambodia (EPIC)

Grant Investment mobilized 5,800,000

CSO
WCS (Building resilience to environmental change 
through integrated management of Tonle Sap 

Grant Investment mobilized 4,000,000

Recipient/Country 
Government

Ministry of Agriculture, Forestry, and Fisheries (MAFF) Grant Investment mobilized 3,200,000

EU/SIDA/UNDP Cambodfia Climate Chave Alliance Program (CCCA) Grant Investment mobilized 1,456,000

Recipient/Country 
Government

Ministry of Environment (MOE) In-kind Recurrent expenditure 809,280

Recipient/Country 
Government

Ministry of Agriculture, Forestry, and Fisheries (MAFF) In-kind Recurrent expenditure 330,000

66,395,280Total Co-financing

Name of Co-financier and key projectsSource of Co- 
financing

Type of Co- 
financing

Investment



Component 1: Improving the enabling environment for climate 
change adaptation in the rice and related priority sectors 
through integrated policies and planning.

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1.1.1
National and sub-national institutions have improved capacity for 
comprehensive planning and implementation

1 1 1 1 1 1

1.1.2
Cross-ministerial and cross-sectoral coordination in climate change 
adaptation and agriculture improved, in collaboration with the 
Cambodia Climate Change Alliance.

1 1

1.1.3
Strengthen integration of water-related information into agricultural 
CCA planning and decision processes at national and landscape 
levels.

1 1 1 1 1 1 1 1 1 1 1 1 1

1.1.4
Financial and incentive mechanisms through MAFF for climate-
resilient agriculture developed.

1 1 1 1 1 1 1 1 1

Outputs
2023 2024 2025 2026 2027



Component 2: Supporting resilient production systems in 
rice-based communities for improved livelihoods

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2.1.1
On-farm diversification for improved resilience against climatic 
variations demonstrated and scaled out.

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

2.1.2 Use of certified, premium, and stress-tolerant seeds increased. 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

2.1.3
Increased adoption of climate-resilient on-farm technologies and 
practices.

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

2.1.4 Credit access for rice farmers improved. 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

2027
Outputs

2023 2024 2025 2026



Component 3:  Scaling up adaptation technologies and practices in 
selected value chains through partnerships, markets, and 
investments

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

3.1.1
The performance of agricultural cooperatives improved via human 
capacity building

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

3.1.2
Contract farming models negotiated between agricultural 
cooperatives and rice processors demonstrated and up-scaled, 

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

3.1.3  Pilot locally prioritized standards-based production. 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

3.1.4
Investments in local climate-adaptive equipment, facilities, and 
activities funded.

1 1 1 1 1 1 1 1 1 1 1 1 1

3.1.5 Credit availability for rice processors improved 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Outputs
2023 2024 2025 2026 2027



Component 4: Building effective knowledge management, 
innovations, and monitoring & evaluation systems

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

4.1.1 Project management mechanisms established. 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

4.1.2
Tools, methods, and approaches for monitoring and tracking project 
progress adopted.

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

4.1.3
Project's KMS integrated with national results-tracking for 
agricultural CCA.

1 1 1

4.1.4 Inter-regional knowledge-sharing fostered 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

4.1.5 Innovation and new market opportunities fostered. 1 1 1 1 1 1 1 1 1

Outputs
2023 2024 2025 2026 2027



Thank you very much for your kind attention

FAO/Rathany Than



បទបង� ញស�ពីី
ថវិកគេ្រមាង និងែផនករករងរ

េលក David Moles (្របធាន្រក�មទ្ីរបកឹ្សោបេច�កេទស)
រជធានីភ�ំេពញ, ៃថ�ទី២៦ ែខតុល ឆា� ២ំ០២៣

សកិ� សលស�ពីីករ្របកសេផ�មអនុវត�គេ្រមាង
“ករេលកកម�សជ់ីវភាពធន់នឹងអកសធាតៃុនសហគមន៍ផលតិ្រស�វេនតំបន់បឹងទេន�សប”
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១. េដម្បផី�ល់នូវទិដ�ភាពទូេទៃនសមាសភាគគេ្រមាង និងលទ�ផលចុង
េ្រកយ
២. េដម្បបីង� ញថវកិជាសកល រមួមានទងំករផ�ល់ហិរ��ប្បទនឥត
សំណងរបស់ GEF និងករេរៀបចំសហហិរ��ប្បទន
៣. េដម្បពិីភាក្សោអំពីវសិលភាពៃនសកម�ភាពស្រមាបធ់ាតុផ្សនីំមយួៗ
េ្រកមែផនករករងរជាសកល។

េគាលបំណងៃនបទបង� ញ



សមាសភាគៃនគេ្រមាង

I. ករែកលម�បរយិាកស
អំេណាយផលស្រមាបក់រ
បន្សោំេទនឹងករែ្រប្រប�ល

អកសធាតុចំេពះដំណា្ំរស�វ 
និងវស័ិយអទិភាពពកព់ន័� 
តមរយៈករេរៀបចំេគាល
នេយាបាយ និងែផនករ

រមួប��ូ លគា� ។

II. ករគា្ំរទដល់្របពន័�ផលិតកម�
ែដលធនេ់នក�ុងសហគមនដ៍្ំរស�វ 
េដម្បេីលកកម�ស់ជីវភាពរស់េនឱ្យ

បាន្របេសរេឡង។

III. ករព្រងីកវសិលភាព
បេច�កវទិ្យោបន្សោំ និងទមា� បអ់នុវត�
េនក�ុងែខ្សចង� កត់ៃម�ែដលបាន

េ្រជសេរ ស តមរយៈភាពជាៃដគូ ទី
ផ្សោរ និង

ករវនិិេយាគ។

IV. ករកសងករ្រគប្់រគងចំេណះ
ដឹង នវនុវត�ន ៍និង្របពន័�្រត�តពិនិត ្

យ និងវយតៃម�្របកបេដយ
្របសិទ�ភាព។

លទ�ផល ១.១៖ ករព្រងឹងេគាល
នេយាបាយបន្ុសោំេទនឹងករែ្រប
្រប�លអកសធាតុេនថា� កជ់ាតិ និង
ថា� កេ់្រកមជាតិ ្រកបខណ� ែផនករ 
និងអភិបាលកិច�។

លទ�ផល ២.១៖ករបេង�ីនភាពធន់ និង
សមត�ភាពបន្ុសោៃំន្របព័ន�ផលិតកម� និង
មូលដ� នធនធានធម�ជាតិ។

លទ�ផល ៣.១៖ ករព្រងឹងវសិលភាព
ៃនករៃច�្របឌិតថ�ីក�ុងករបន្សោំ បេច�ក
វទិ្យោ និង
ទីផ្សោរថ�ីៗ និងករព្រងីកអជីវកម�
កសិកម� កម�ភាព និងករព្រងឹងសិទ�ិ
អំណាចេនក្រមិតសហគមន៍។

លទ�ផល ៤.១៖ ករេធ�ី ឱ្យកន់ែតមាន
្របសិទ�ភាពេលីករ្រគប់្រគងចំេណះដឹង 
និងករវយតៃម�េលីករៃច�្របឌិតថ�ី
ក�ុងករបន្ុសោ។ំ



ថវិកៃនគេ្រមាង

GEF Co-financing Total

Component 1 1,299,550 8,056,800 9,356,350

Component 2 3,439,450 20,102,400 23,541,850

Component 3 2,414,450 20,102,400 22,516,850

Component 4 1,353,617 14,972,000 16,325,617

PMC 425,553 3,161,680 3,587,233

TOTAL GEF 8,932,620 66,395,280 75,327,900

COMPONENTS
Summary



ថវិកៃនគេ្រមាង (GEF)

1.1 2.1 3.1 4.1 PMC Total GEF
593,230                  1,450,850                1,075,850                706,809                 159,612           3,986,350                 
276,320                  863,600                    333,600                   278,259                 115,741           1,867,520                 

-                           -                             -                            138,550                 150,000           288,550                     
200,000                  232,000                    345,000                   -                          -                    777,000                     
230,000                  148,000                    360,000                   60,000                   -                    798,000                     

-                           245,000                    300,000                   80,000                   -                    625,000                     
-                           500,000                    -                            90,000                   -                    590,000                     

1,299,550               3,439,450                2,414,450                1,353,617             425,353           8,932,420                 

SP3
IRRI
WCS
Other partners
Total

Summary of expenditures
Expenditures by Component/ Outcome

Agency
GDA
GDLC
FAO
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ថវិកៃនគេ្រមាង (សហហិរ�� ប្បទន)



សមាភាគទី ១៖ ករែកលម�បរយិាកសអំេណាយផលស្រមាបក់របន្ុសោេំទនឹងករែ្រប
្រប�លអកសធាតុចំេពះដំណំា្រស�វ និងវស័ិយអទិភាពពកព់ន័� តមរយៈករេរៀបចំ
េគាលនេយាបាយ និងែផនកររមួប��ូ លគា� ។



សមាភាគទី ២៖ ករគា្ំរទដល់្របពន័�ផលិតកម�ែដលធនេ់នក�ុងសហគមនដ៍្ំរស�វ 
េដម្បេីលកកម�ស់ជីវភាពរស់េនឱ្យបាន្របេសរេឡង។



សមាសភាគទី ៣៖ ករព្រងីកវសិលភាពបេច�កវទិ្យោបន្ុសោ ំនិងទមា� បអ់នុវត�េនក�ុងែខ្ស
ចង� កត់ៃម�ែដលបានេ្រជសេរ ស តមរយៈភាពជាៃដគូ ទីផ្សោរ និងករវនិិេយាគ។



សមាសភាគទី ៤៖ ករកសងករ្រគប្់រគងចំេណះដឹង នវនុវត�ន ៍និង្របពន័�្រត�តពិនិត្យ 
និងវយតៃម�្របកបេដយ្របសិទ�ភាព។ 



សមូអរគុណ

FAO/Rathany ThanFAO/Rathany Than
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