PROMOTING CLIMATE-RESILIENT LIVELIHOODS
IN RICE BASED COMMUNITIES IN THE TONLE SAP REGION

SUMMARY OF COMPONENTS, OUTPUTS & ACTIVITIES

Component 1: Improving the enabling environment for CCA in rice and related priority sectors through integrated policies and planning.
Outcome 1.1: Strengthened national and sub-national CCA policies, planning frameworks and governance.

This outcome contributes to the following prioritized adaptation actions in Cambodia’s NDC:
» Strengthening technical and institutional capacity to conduct climate change impact assessments, climate change projections and
mainstreaming of climate change into sector and sub-sector development plans.

» Promoting and improving the adaptive capacity of communities, especially through community- based adaptation actions, and restoring

natural ecological system to respond to climate change.

» Developing climate-proof agriculture systems for adapting to changes in water variability to enhance crop yields.
» Developing crop varieties suitable to Agro-Ecological Zones (AEZ) and resilient to climate change
Additionally, activities under this outcome align with the NAP process and the CCCSP and the SCCAP for agriculture (CCCPAP-AFF).

Scope

Activities

Implementation

Output 1.1.1: National and sub-national institutions have improved capacity for comprehensive planning and implementation.

- Mapping key decision-making processes
relevant to CCA planning in the agriculture
sector.

- Identifying critical informational gaps and
opportunities for improved informational
quality for each key decision.

1.1.11

1.1.1.2

1.1.1.3

1.1.1.4

Map key decision-making processes, gaps, and
opportunities relevant to CCA planning in the agricultural
sector.

Conduct VRAs in five targeted provinces to provide critical
information to assist policymakers and other stakeholders in
making well informed decisions for climate-resilient LUP in
agriculture sector and development of community based
Local Adaptation Plans (LAPs) to enable better
incorporation of climate-resilience priorities into the
CIPs/CDPs.

Development of materials for training and ToT and deliver
ToTs for incorporating VRAs, AEZ scenario modelling and
C-PRA.

Deliver training from 1.1.1.3.

MAFF/GDA & MoE/GDLC
(Linked with GEF CBIT
and SCALA programs)

Output 1.1.2: Cross-ministerial and cross-sectoral coordination in CCA and agriculture improved, in collaboration with the CCCA.

- Using MSP contributing to the CCA aspects of
CBIT (1.1) as the basis for establishment of
an inter-sectoral network for scenario building
for CCA planning (specific to CCA planning).

1.1.21

1.1.2.2
1.1.2.3

Establish an inter-sectoral network for scenario building for
CCA planning for Cambodia and the Tonle Sap Plain (TSP).

Connect commune level data to the NCSD portal.
Develop protocols for sub-national CCA planning in the

MAFF/GDA & MoE/GDLC




Component 1: Improving the enabling environment for CCA in rice and related priority sectors through integrated policies and planning.
Outcome 1.1: Strengthened national and sub-national CCA policies, planning frameworks and governance.

Improving CCA related data flows for
aggregation & planning by supporting the
connection of commune level data to the
NCSD portal.

Developing protocols for sub-national CCA
planning in the agricultural sector (to guide the
drafting of local adaptation plans (LAPs) and
their integration into the CIPs and DIPs.

Enabling GDA and GDLC to provide relevant
inputs into development of the agricultural
dimensions of the online tracking system for
RGCs NDC (as well as related linkages
between the NDC and SDGs).

agriculture sector.

1.1.2.4 Inform the agricultural dimensions of the online tracking
systems for the NDC.

Output 1.1.3: Integration of water related information into agricultural CCA planning and decision processes and landscape levels
strengthened

Scope

Activities

Implementation

Improving the enabling environment for
national and landscape level (TSP)
stakeholders in the agricultural sector to
access, interpret, integrate agro-
meteorological and hydrological information
for CCA decision making and planning
processes.

1.1.3.1 Assess the efficiency and utility of informational processes
and products for water related planning and decision making
for agricultural CCA.

Conduct of multi-stakeholder consultations at national, sub-
national and local levels and execution of priority actions
identified.

Development of a toolkit of resources to enable key-decision
makers in MAFF and MoE to access relevant agro-
meteorological tools and information to strengthen extension
support for greater climate resilience (including flood and
drought forecasting.

Conduct training and ToTs for relevant stakeholders in
MAFF and MoE on the toolkits that are developed.

1.1.3.2

1.1.3.3

1.1.3.4

IRRI (in coordination with
MOWRAM, MAFF/GDA &
MoE/GDLC).

(Linked to Output 1.1)

Output 1.1.4: Financial and incentive mechanisms through MAFF for climate resilient agriculture developed

Evaluating options for policy base support to
contract farming.

Assessing feasibility and impact of options for
strengthening other forms of market-based
incentives.

Identifying policy reforms to facilitate value-

1.1.4.1 Conduct policy analysis of prospective incentive,
mechanisms for climate-resilient agricultural production,
including contract farming and agricultural standards, and
recommend policy-based approaches using a cascade-
based prioritization scheme.

1.1.4.2 Draft and conduct full vetting for adoption-ready policies to
support market-based incentive mechanisms and financing

MAFF/GDA (see Output
3.3) and MoE/GDLC
(CPAs) in partnership with
SP3 as key EA and in
coordination with WCS.




Component 1: Improving the enabling environment for CCA in rice and related priority sectors through integrated policies and planning.
Outcome 1.1: Strengthened national and sub-national CCA policies, planning frameworks and governance.

chain actors providing direct support for up- options for climate-resilient approaches in the agricultural

scaling of climate resilient technologies and sector.

practices. 1.1.4.3 Conduct training and provide associated TA to MAFF, MoE,
- Improving the capacity of ARDB and relevant ARDB, and other relevant financial-sector stakeholders to

decision makers in MAFF and MoE to enable incorporate CCA considerations into their policies and

secure financing for climate resilient portfolios for the agricultural sector, including through the

agricultural technologies. facilitation of blended financial approaches.

Component 2: Supporting resilient production systems in rice-based communities for improved livelihoods.
Outcome 2.1: Increased resilience and adaptive practices of production systems and the natural resource base.

This outcome will be achieved via two primary mechanisms: Farmer Field School (FFS) and community-led resilience investment packages (CRIPs):

» FFS content will comprise core module (focused on CSA and the SRP standard) plus additional modules for diversification of agricultural
production and livelihoods and business skills.

» CRIPs to provide CCA small-grants mechanism in response to community proposals in line with established criteria to ensure durable,
equitable increases in local resilience (based on LAP and incorporated into CIP/DIP).

Scope ‘ Activities | Implemented by

Output 2.1.1: On farm diversification for improved resilience against climatic variations demonstrated and scaled out

2.1.1.1 Link current and forecast AEZ, crop suitability maps and other
information to identify candidates for locally suitable

. L . ) - (In close coordination with
diversification options in the targeted districts.

the Conservation

2.1.1.2 Develop relevant business models for diversification of Agriculture Service Centre
- Developing FFS modules and their production and livelihoods. (CASC) of DALRM.)
application to capacitate communities for 2.1.1.3 Develop relevant FFS packages, including ToTs and in local MAGFF/GDA in
diversification of agricultural production and languages where appropriate. partnership with SP3 and
livelihoods. 2.1.1.4 Deliver ToTs and ToT refreshers. IRRI and MoE/GDLC
2.1.1.5 Deliver FFSs. Including piloting diversification approaches with | (CPAs) in coordination
lead farmers and incentives for adoption and continuation. with WCS

2.1.1.6 Establish relevant CRIP criteria and procedures.
2.1.1.7 Select, fund, and support CRIPs.

Output 2.1.2: Use of certified, premium, and stress-tolerant seeds increased.




Component 2: Supporting resilient production systems in rice-based communities for improved livelihoods.
Outcome 2.1: Increased resilience and adaptive practices of production systems and the natural resource base.

Building climate resilience for producers
who continue to grow rice through
enhanced seed quality, use of premium
varieties, and adoption of stress-tolerant
varieties.

2.1.2.1 Conduct local demonstrations of selected varieties via model
farmers.

2.1.2.2 Develop and produce associated training and promotional
materials.

2.1.2.3 Coordinate with CARDI and private sector to promote the use
of premium and certified seeds.

MAFF/GDA in partnership
with CARDI, IRRI and
PDAFFs.

Output 2.1.3: Increased adoption of climate-resilient on-farm technologies and practices

Improving climate resilience mainly in the
context of rice production through a
combination of FFS and CRIPs with at
least one FFS package specifically
supporting communities in transitioning to
standards-based procedures (SRP,
CamGAP - Output 3.1.3).

2.1.3.1 Develop relevant business models for supported activities.

2.1.3.2 Develop relevant FFS packages, including ToTs and in local
languages where appropriate.

2.1.3.3 Deliver ToTs and ToT refreshers.

2.1.3.4 Pilot climate-adaptive technologies and practices with lead
farmers and offer incentives for adoption and continuation.

2.1.3.5 Conduct exchange visits for farmers and community members
under project areas and outside.

2.1.3.6 Establish relevant CRIP criteria and procedures.

MAFF/GDA in partnership
with IRRI and MoE/GDLC
(CPAs) in coordination
with WCS

Scope

Activities

Implemented by

Output 2.1.4: Credit access for rice farmers improved

Improving famers’ resilience and access to
sustainable credit by improving financial
literacy in targeted communities.

2.1.4.1 Conduct gender-disaggregated assessment of credit related
needs and risks.

2.1.4.2 Develop FFS modules, including materials and equipment as
appropriate.

2.1.4.3 Deliver FFS packages for financial literacy (ToT delivered
under 2.1.1.1)

(Implemented in
coordination with capacity
development for ACs and
producer groups within
CPAs - Output 3.1).

For ACs SPs in
coordination with
MAFF/GDA.

For CPAs MoE/GDLC in
coordination with GDA and
WCS.




Component 3: Scaling up adaptation technologies and practices in selected value chains through partnerships, markets, and investments.

Outcome 3.1: Scaled up adaptation innovations, technologies, and new markets, and scaling up agribusinesses, employment, and
empowerment at community level.

This outcome will be achieved by helping to generate economic value from climate-resilient and sustainable production approaches and ensuring that
producers are able to generate and capture their share of that value.
» Facilitation of stronger engagement between value chain actors to enable farmers to capture that value and avail of other demand-driven
incentives for sustainable production.

Scope Activities Implemented by

Output 3.1.1: The performance of ACs and producer groups within CPAs improved via human capacity building.

3.1.1.1  Conduct a capacity needs assessment for ACs and producer

) ) ) groups within CPAs in the target areas, identify district gap

- Developing medium term business plans typologies or profiles (if appropriate) and propose capacity SP3 in coordination with
fo_r mcreasmg_suppor’[ to locally pnorltlzed building priorities. MAFF/GDA DACP and
climate adaptive approaches using FAO 3.1.1.2 Develop capacity building packages pursuant to the capacity | MoE/GDLC.
Rurallnvest tool. needs assessment.

- Delivery of training by Rurallnvest certified |3 4 1 3 peliver ToTs and ToT refreshers.

trainers as well as mentoring and

knowledge exchanges. 3.1.1.4 Deliver capacity building packages including Rurallnvest to MQE/F(Q(SEQ ﬁlngoordination
- Providing small grants to support proposals selected ACs and producer groups within CPAs including with CARD and SP3
that align with the LAPs and leverage follow up and coaching support.

respectively.

CRIPs (using selection criteria and

protocols for support to CRIPs. MAFF/GDA and

3.1.1.5 Strengthen the AC and CPA network. MoE/GDLC in partnership
with SP3

Output 3.1.2: Contract farming models negotiated between ACs, and rice processors demonstrated and up-scaled incorporating crop
insurance.




Component 3: Scaling up adaptation technologies and practices in selected value chains through partnerships, markets, and investments.

Outcome 3.1: Scaled up adaptation innovations, technologies, and new markets, and scaling up agribusinesses, employment, and
empowerment at community level.

Facilitating and up-scaling contract farming
between ACs and producer groups within
CPAs by use of standards-based
production to create a structured basis for
the facilitation of farming contracts.

Assisting ACs and producer groups within
CPAs in negotiation with large buyers for
buyer-supported investments in assets and
equipment to meet buyer’s quality
standards.

Replicating and scaling-up organic and/or
Fairtrade-certified rice value chains to
enable farmers to reach niche markets with
higher premiums and preserve wildlife
biodiversity.

3.1.21
3.1.2.2
3.1.23

3.1.24
3.1.2.5

Assess lessons learned and best practices from recent
standards-based contract farming.

Facilitate and scale-up contract farming.

Conduct trials for market-based, resilience-oriented incentives
within contractual arrangements (e.g., climate linked crop
insurance, markets for climate-resilient crops and varieties).
Formalize recourse options for breached contracts.
Produce a white paper on opportunities to expand market-
driven contract farming arrangements to additional climate-
resilient approaches (e.g., linked to agroecological
approaches).

SP3 in coordination with
MAFF/GDA DACP and
MoE/GDLC

Scope

Activities

Implemented by

Output 3.1.3: Pilot locally prioritized standards-based production.

Support the increased decentralization
production of certified seeds in line with
prioritized varieties (Output 2.2).

Support ACs and producer groups with
CPAs in adopting and implementing
standards-based production and marketing.

3.1.31

3.1.3.2

3.1.3.3

3.1.34

Develop materials to train farmers’ groups to produce and
market certified seeds.

Develop and deliver ToTs to GDA for production and marketing
of certified seeds.

Develop regionally appropriate business models and
equipment packages for production and marketing of certified
seeds.

Develop MAFF'’s institutional capacity to certify seeds at
national and provincial levels.

IRRI in coordination with
MAFF/GDA

3.1.3.5 Train and provide TA to ACs and producer groups within CPAs
to produce and market certified seeds.

3.1.3.6 Procure (or produce) and distribute foundation or registered MAFF/GDA
seeds to designated ACs and producer groups within CPAs

3.1.3.7 Develop and deliver ToTs to GDA on establishing local MAFF/GDA and

institutions to support standards-based production and
marketing.

MoE/GDLC in partnership
with WCS.

3.1.3.8

Develop materials and deliver training and technical support to
farmers’ groups to adopt standards-based production &
marketing.

MAFF/GDA and WCS




Component 3: Scaling up adaptation technologies and practices in selected value chains through partnerships, markets, and investments.

Outcome 3.1: Scaled up adaptation innovations, technologies, and new markets, and scaling up agribusinesses, employment, and
empowerment at community level.

Output 3.1.4: Investments in local climate-adaptive equipment, facilities, and activities funded.

Support for direct investment in the climate
resilience of local value chain assets and

3.1.4.1 Conduct a technology needs assessment for ACs and
producer groups within CPAs in targeted communities.

3.1.4.2 Identify financing options for the funding of supported
technologies and asset improvements.

activities particularly for ACs and producer . . . . MAFF/GDA and
groups under CPAs through small grants 3143 Dﬂéngecrlln:gte-sa Svai]fr:ilxectg;zni?]l?grleZtggdcgrsnsr‘ralhsntigtg%zzgg MoE/GDLC
awarded on competitive basis in line with P g d P I 9
selection criteria for CRIPs. on approve proposals. o
3.1.4.4 Provide small grants to ACs and producer groups within CPAs
for climate-adaptive activities based on approved proposals.
Output 3.1.5: Credit availability for rice processors improved.
3.1.5.1 Conduct a risk and needs analysis of the credit market for
- i i i agricultural processors in the targeted area.
Improving access to credit for rice g p 9 MAFFE/GDA and

processors in collaboration with ARDB,
IFAD/AIMS and local MFls through use of
blended finance and bank loan guarantees.

3.1.5.2 Develop packages of options to address identified risks and
needs.

3.1.5.3 Pilot credit packages with project-supported risk assurances
for rice processors in the targeted area.

MoE/GDLC in association
with ARDB

Component 4: Building effective knowledge management, innovations, and M&E systems.
Outcome 4.1: More effective knowledge management and assessment of adaptive innovations.

This outcome will be achieved by the following:

» The establishment of structures and processes for the project’s delivery, ensuring effective knowledge management and transitional

arrangements for long-term durability and scaling-up of results.

» Ensuring efficient and effective systems of coordination among key project implementing partners for project delivery.
» Conducting M&E for the project, linking with broader KMS and support knowledge management sharing nationally and internationally.
» Strengthening capacities in government operational partners in line with operational partner assessments.

Scope

Activities Implementation

Output 4.1.1: More effective management mechanisms established

- Facilitating effective coordination among
stakeholders to ensure on-going
stakeholder engagement, distillation and
dissemination of lessons learned, and
strengthening of project management
capacities of operational partners.

plan.

agreements.

4.1.1.1 Execute and update the project’s stakeholder engagement

4.1.1.2 Execute and update the project's communication plan.
4.1.1.3 Develop capacities, facilitate delivery, & execute mitigation
measures pursuant to operational partner assessments and

MAFF/GDA and MoE
GDLC




4.1.1.4 Conduct spot checks and other assurance activities for
operational partnerships.

Output 4.1.2: Tools, methods, and approaches for monitoring and tracking project progress adopted.

Enabling well informed management of the
project and facilitating integration with
stakeholder's broader KM systems and
decision processes.

Expanding the evidential basis for the
integration of market-based and
ecosystems-based approaches to building
climate resilience in agriculture, particularly
at landscape level.

4.1.2.1 Develop a KM system that facilitates execution of the project’s
M&E plan.

4.1.2.2 Execute the project’'s M&E plan.

4.1.2.3 Conduct a feasibility assessment for tools and approaches to
track farm-specific progress towards relevant sustainability
criteria and production standards (e.g., SRP).

MAFF/GDA and MoE
GDLC

Output 4.1.3: Project’s KMS integrated with national results-tracking for agricultural CCA.

Ensuring that the project's KMS is
integrated with Cambodia’s national results-
tracking for agricultural CCA.

4.1.3.1 Integrate the project’'s KMS with MAFF and MoE initiatives at
national and sub-national levels to track CCA priorities in
accordance with RGC’s commitments and targets.

MAFF/GDA and MoE
GDLC

Output 4.1.4: Inter-regional knowledge-sharing fostered.

Ensuring the project benefits from and
shares best practices with other similar
projects and initiatives internationally.

4.1.4.1 Support engagement with relevant international platforms,
projects, and initiatives.

MAFF/GDA and MoE
GDLC

Output 4.1.5: Innovation and new market opportunities fostered.

Supporting additional network collaboration
and exploration of novel market
opportunities.

4.1.5.1 Host MSWs to foster value-chain related networks.

4.1.5.2 Conduct at least one feasibility study for an app-based solution
to increase stakeholder’s climate resilience.

MAFF/GDA and MoE
GDLC
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